Health and Safety- Injured Workers
Advocacy Committee Conference
Notes and Takeaways 
Oct. 21-25, 2024
Oct. 21.
Welcome remarks and land acknowledgements
President of York – Toronto Labour Council 
· spoke about health and safety of hotel workers, marginalized workers, English as a second language. Workers do not know their rights and fear reprisals for reporting
· management and HR do not support or inform workers of their rights. HR works for the employer not the worker.
· importance of labour solidarity to fight for respect and rights of workers

Lise Vaugeois – NDP MPP - Thunder Bay

· failings of the WSIB
· WSIB has surplus and refuses to invest back to support injured workers
· spoke about ‘worker for workers’ legislation, will be brought to the legislature but doubts of passage in the current political environment
· there is currently no ‘anti-scab’ legislation at the Provincial level
· pushing legislation for the ‘Heat Stress Act’ being championed by Peter Tabuns
· She is currently working to push for a re-write of the WSIB Act

Fred Hahn – President CUPE Ontario

· Spoke to the CUPE stand on the Palestinian issue
· Political speech – etc...

Oct. 22.

Andre Gauvin - Occupational Hygienist at Occupational Health Clinics for Ontario Workers 

· Heat Stress Toolkit – Climate Change is driving the need to develop real legislation to deal with heat in the workplace. Currently very little protections for workers in the OHSA or any other regulations.
· Prevention tools and strategies OHCOW -  https://www.ohcow.on.ca/heat-stress-toolkit/
· How do we measure heat stress in workers?
· Toolkit target audience is worker, supervisors, JHSC’s, senior management
· Heat Stress Symptoms – fatigue, heat rash, fainting, nausea, cramps, 
· Heat Exhaustion - profuse seating, grayish skin, headache, 
· Heat Stroke – chills and restlessness, irritability, hot dry skin, unconsciousness
· Workers may not know they are experiencing many symptoms of Heat Stroke or Heat Exhaustion – must look out for fellow workers
· Working alone in a very hot environment is a real risk!

Indirect Health Effects of Heat Stress
· Reduces performance- yet management expects outputs at the same levels
· Increase in accidents and injuries
· Possible reproductive problems in female workers and greater risk to pregnant workers
· Heart and lung strain
· Poor morale of workers

For every hour of moderate activity in heat a worker can lose 0.5-1.0 litres of fluid through sweat. Should hydrate with?
· Electrolytes not usually required; Canadian diet has plenty of salt
· No caffeine
· Water is best option
· Minimum 1 cup (250 ml) every 20 minutes

How to measure Heat
· Wet Bulb Globe Temperature for indoor environments – Expensive technology
· Thermal Hygrometer for indoor environments – not as accurate but inexpensive $10-$15
· Outdoor environments – Temperature +humidity = Humidex.  Temperatures reported or forecast by weather stations are measured out of direct sunlight (shade). Workers working in direct sunlight will experience much higher heat effects.

Heat Stress Management
· Educate workers about signs, symptoms and risks
· Training
· Prepare a Humidex Plan – a detailed Plan to be enacted when temperatures are forecast to be within stress limits. Monitoring of outdoor and indoor temperatures is essential.
· Logistics – supply of fluids, how to monitor hydration, watch out for coworkers
· Critical role of supervisors – knowing the actual current environment – what is the temperature plus humidity – daily monitoring – indoor and outdoor – supervisor check ins, increased breaks (not ad hoc but prescribed and enforced)
· No working alone in hot environments. Extremely dangerous for workers if they fall ill or undergo any heat stress symptoms, who will know?
· Operating machinery in hot environments presents significant health and safety concerns.
· Low tech tools – urine colour charts

Oct. 22 Contd.

Harry Goslin - president of OCEU - Ontario Compensation Employees Union

· 75% of Ontario workers are covered by WSIB – this means over 1.5 million Ontatio workers are not covered by WSIB
· Speaker introduced migrant farm workers to hear their stories of injuries and struggles of not being covered by WSIB and the horrific employers' actions
· Number of videos detailing experiences of several migrant farm workers

Oct. 22. Afternoon

Anne Tennier - President & CEO · Canadian Centre for Occupational Health and Safety
Climate Change and the Impacts on Workers

· Longterm shift in climate which is affecting weather events – Heavy prolonged rain events that put pressure on infrastructure. Longer heat event duration which puts pressure on workers who work in hot environments
· This has serious impacts on physical health, mental health and community health
· Infrastructure and buildings are not designed for today’s climate realities
· Eco-anxiety – worry about working conditions – knowing that it will be hot and or smoke impacted before the day begins, impacts worker performance and ability to do the job
· Air conditioning is NOT a luxury anymore, it is a requirement!


Real Life Stories of CUPE workers Health and Safety issues

· Transit Operator – drug use at the workplace – safety concerns from drug users on the premises (bus depots, transit hubs) 
· Need for increased security
· Employer is disregarding concerns
· Will not address security issues
· Custodial – lack of training – mixing of chemicals. Untrained marginalized workers are put into working conditions where they do not understand the ramifications of what they are doing with the chemicals they are provided to work with.
· No incident reporting – Worker's fear reporting as it may jeopardize their job.
· Newcomers with English as a second language – training issues and an unwillingness to report incidences and injuries
· Difficulty with forms and no support from HR or management
· Reporting is so important to document and build a case for change in the workplace.




Injured Workers Caucus

· Return to work advocacy committees at the local level - CUPE Locals need to build Return to Work Advocacy Committees to:
· Help workers build proper return to work plans
· Build useful and meaningful modification plans
· Return to work plans and work modification plans are most often driven by the employer, HR, Occupational Health and WSIB, the worker has little representation 
· A Return-to-Work Advocacy Committee ensures the workers' rights are represented

Oct. 23 – WSIB 101 Workshop

· History of the WSIB was presented
· The Meridith Principles
· Security of payment – worker is to be guaranteed payment if claim approved
· No Fault – regardless of who is at fault for the injury
· Collective Liability – Employer funded – employers fund the system completely 
· Independent Administration – WSIB has independent workers who apply the law. WSIB staff are CUPE members and do their jobs within regulations and policies.

Work related personal injury – The act mandates that compensation is payable if an injury occurs during the course of employment – what caused the injury? Where, When and what activity was being completed?

The Employer CANNOT decide if an injury is covered by WSIB. Only the WSIB can make this determination. 

The biggest reason for the denial of any injury claim for a sudden onset of injury is a lack of proof that the injury happened at work – Reporting!!

Chance Event – The Legal Test – Did the injury arise out of in the course of employment?
   - was the activity reasonably incidental to employment?

Disablement – The Legal Test – Is there a causal relationship between the work and the 					impairment?
- was the work a significant factor in the impairment?

Secondary Injuries – The Legal Test - Would the secondary injury have occurred if not for the 					original compensable injury?
Reporting Forms 	
· – Workers Report Form 6
· - Employers Report Form 7
· - Health Professionals (Doctors) Form 8

All forms available on WSIB website - Should be readily available from the employer
Why bother?

Whenever a work-related injury is not reported this happens:

· Worker loses the protection of the WSIB
· Responsibility of the injury goes unrecognized, and nothing is done to improve the conditions that caused the injury


Oct. 24 – Right to refuse Work

Limited right to refuse work
· This is part of the internal responsibility system
· This right only exists because of reprisal protection - if you refuse to do unsafe work it cannot be held against you.
· You do not have to be right or correct in refusing what you believe to be unsafe work - you just need to believe and be sincere in your belief that the work is unsafe.

Why don’t workers refuse unsafe work?
· The job is normalized - “we have always done it this way”
· Do not understand their rights
· Fear of reprisal – I must do it this way or I will be reprimanded or lose my job


Oct. 24 - University Sector Breakout Session

· Funding issues were discussed as a major role in how workers are being impacted on the job and being put at risk
· Workplace violence is a real risk for workers. Working at night, working with students who are under stress, dealing with community members that are not students but from the larger community or elsewhere who are violent or harassing workers
· Non reporting of incidents – cannot build a case of the gravity of the situation if not reported
· There is a lack of worker involvement in Union activities, and this does not help with the cause to help workers
· Staffing levels are an issue in all University environments – not enough workers to perform the work properly – pressure to meet expectations of management with not enough staff.
· The threat of contracting out of jobs is very real and happening in all University environments. Every worker sector is under threat of being contracted out to the private sector. 




Oct. 25 Voting and Final Words

· Political Speech
· Anti Racism Organisasional Action Plan
· Empowering marginalized people to become active and involved with CUPE
· WILD – Women in Leadership Development – Video 
· Climate Justice Committee – Educate CUPE members about Climate Change


My takeaways and relevant information with respect to the University of Guelph

I will preface this by stating I have only been with the University for 3 years and only worked on one job function and in one work area, so my understanding of how much of the information presented at the conference has relevance or impacts work at the University of Guelph is somewhat limited.

Heat Stress Toolkit

Firstly, I believe the conference content presented regarding the Heat Stress Toolkit is very applicable to the U of G. In my experience, the U of G could benefit from taking steps to implement policies to address the issues presented in the Heat Stress Toolkit presentation and the information made available through the website. 

In my experience working in hot environments, temperatures are not monitored regularly, apart from being periodically forwarded a “Heat Stress Bulletin” via email when temperatures are forecast to be high. Indoor temperatures are not monitored to my knowledge. 

Indoor temperatures frequently remain high long after the “Heat Stress Bulletin” is no longer being issued. Building ventilation or air movement in non- airconditioned buildings is curtailed (turned off) during summer months forcing staff to rely on using old fans discarded by students to provide some relief. Many buildings do not have windows that open more than a few inches. The environment is hot, stifling and unhealthy.

Supervisor monitoring or visits to gauge temperatures and the working environment are not frequent. Workers are sometimes encouraged to take extra water breaks or get a freezie if they are available. This is ad hoc and not prescribed. 

Workers often work alone in high temperature environments for many hours, sometimes the entire workday.  This presents a real risk to the worker. Who is monitoring their condition? If they fall ill, how can they reach out for assistance? 

Climate Change will make the current situation worse. We as workers must push to get real change in the operations of the University during heat waves. 


WSIB – Injury Reporting – Right to Refuse

In my experience, I do believe the University of Guelph does encourage its workers to report any incidences and injuries even if they are minor.  

Workers need to be encouraged to make reports regardless of the nature or significance of the incident or injury. Many workers will state ‘well it was my fault’ or ‘it's no big deal’. These incidents may lead to future problems or health impacts, and if they are not documented will impact decisions made by the WSIB. It is a no-fault system, if the injury occured during the course of work its covered. Many workers do not know this.

Workers at the U of G need to know their rights with regard to the refusal of unsafe work. Normalization of tasks and gaps in training make it difficult for workers to recognize work that could be unsafe. The Union needs to provide more information to its members regarding their right to refuse unsafe work. Possibly, an on-boarding tutorial for new members detailing what benefits membership has, their rights, and responsibilities. 

University Sector 

The University of Guelph is not alone when it comes to the challenges of funding and the
financial problems we are all facing. The current fiscal problems of the University of Guelph are real and are being experienced by all Universities across the Province.  

Workers are feeling the most pressure as the organization tries to address these monetary problems – short staffing, cutting corners in service delivery, while performance expectations from management remain the same.

Workplace violence or threats of violence, bullying and harassment are real issues for workers in the University environment. 

The threat of contracting the valued services of our members out to private sector companies is not just a threat, it is happening now.  Management is being pressured to find savings anywhere possible and our services are “low hanging fruit”. We must demonstrate to management that we can provide the best and most cost-effective service to them. 










