OUWCC Conference Report Feb 26-March 1st 2026
Day 1:
Opening remarks and welcome from OUWCC Chair Coleen Fereira. Theme of this conference was error 404- funding not found.
Welcome greeting from Yolanda Mclean- CUPE Ontario Secretary Treasurer
Announcement from Craig Saunders University sector support staff spoke about Hands Off Education campaign, in regard to OSAP cuts and tuition increase campaigns. March 24 will have a rally held at Queens Park.

Day 2:
Opening remarks from Fred Hahn- CUPE Ontario president. Were informed that this will be Freds last term and will not be offering to run for president in the next election.
Panel discussion from Katie Winstanley Sector, researcher with general reps and equity reps. Underfunding threats across the sector leading to program and job cuts. Funding in 2025 is lower than in 2018.
Presentation on understanding AI and how it relates to CUPE, from CUPE Ontario staff. Included a brief discussion of the CUPE bargaining guide for suggested language to be used in collective agreements.
Group Workshops
1st workshop presented was a Financial analysis of organizations workshop and tactics to be used when approaching bargaining. Information provided in this workshop can be found at strategiccorporateresearch.org 
Workshop discussed it is essential to hurt the pocket book of organizations to demand change through financial leverage.
2nd workshop presented By Ryan Culpepper, who is a University sector support staff, from CUPE Ontario. Discussed structures of universities and the decision-making powers, which includes the board of governors and board of trustees; this is broken down into 4 key areas HR, Labour, Operation, and Finance. Brain storming session, on ideas of how to get the attention of these 4 areas and a discussion on how to use power mapping, which includes priorities of members, key players in the area of governance that affects these priorities most, and strategizing campaigns of how to get these areas to listen to these priorities.
Day 3 
Presentation from Steven Seabourne, from the retirees committee. Looking to recruit and organize members who are close to retirement.
Panel discussion regarding underfunding and cutbacks. Leading to increase in Health and safety issues and burnout. Spoke of importance to report over work and to file grievances and near misses to have a paper trail. Heard of issues in academics surrounding increased class sizes and job cuts for TAS which is increasing workloads. Recommends weaponizing attendance and when members are using sick time for being over worked. Also recommended a letter of understanding to create workload committees.
Climate action presentation. Discussed pension investment concerns and looking into the future for sustainable pension investments. Information from this presentation can be found at shiftaction.ca
Water privatization presentation: Concerns of bill-60, which privatizes water companies. Public infrastructure for water is being privatized and mentioned that infrastructure is currently %47 publicly owned. Information from this presentation can be found at keepwaterpublic.ca
Individual workshops offered, Joe took the Workplace violence prevention workshop. Workshop discussed definitions of workplace violence and disparities between workplace policies and definitions in the act. Role play scenarios completed and challenged to identify types of violence found in the scenario. Discussed myths of workplace violence, the prevalence and impacts of it in the workplace. Group discussions on factors that contribute to violence at work. Hierarchy of control for workplace violence and as in any hazard, the most viable option is for control through elimination and discussed the importance of utilizing your supervisors and JHSC.
Day 4:
AROAP presentation-Anti-racism organizational action plan. Priority to increase representation of racialized members. Discussed WILD program, which is women in leadership program and how to apply for this. This is open to locals, Ontario-wide, and will soon begin in Alberta. Increase in education on the action plan to locals and committee's.
Bylaw amendments discussed and were moved and passed. 
Discussion of resolutions to be presented at CUPE Ontario convention.
-Call for creation of National Injured Workers Advocacy Commitee.
-Support a campiagn organized by IWAC to end age discrimination at WSIB.
-Call to host at least five events, per year, in Northern Ontario.
Day 4 concluded with elections for committee members.
Changes to Vice-chair, H&S Rep, Equity Rep, Trades Rep, and Campus Reps.


OUWCC – State of Readiness Presentation
This was a presentation primarily about organizing the members of your own union as a lack of participation is a problem amongst all unions, especially a ‘Rand’ member union, such as CUPE 1334. A ‘Rand’ member Union is one where members do not choose to join the Union but rather it is a requirement of the job.
It is strongly recommended to organize your members all year round, not just at Bargaining.
Identify why people are not engaging and get them engaged.
The purpose is to have strong member engagement for when you are in Bargaining, so that you are not bluffing with University Management. You must be able to convince the University that you are not bluffing when you say that you have a mandate from the members to go on strike, if needed to achieve your goals. The best way to do this is to actually have a strong mandate from the members to go on Strike. This means a strong Strike Support Vote that the members understand and agree, can lead to a Strike if the Bargaining Committee deems it necessary.



