Presidents Report – March 17, 2026

UPP – Update
· Laurier University joined the UPP on January 1, 2026
· UPP now has over 44 000 members across 6 Universities and 19 Sector Organizations
· Pension Estimate Calculator is available to 85% of all members
· to access UPP, login to Gryphons at Work, click on UPP Button
· Sometime this year the UPP will be sending out a worker survey, they already have the completed the Employer Survey
Ongoing Discussions with Management (PR and HR) re:
	Open Positions – Custodial and Trades
· Steve Nyman, since taking over Vehicle Services, Grounds, and Custodial has asked time to review PR proposed staffing plans – no new date for the meeting has been set
· HR Representative Neo has resigned from the University; Erin Detlor has taken over the files he has been working on for CUPE 1334
Gift Cards and Collective Agreements
· Window for pickup is closed 
· 9 cards left over after we donated 4 additional cards to the CSA Food Bank – will be used for Summer BBQ
· We had 13 cards left over, 6 extra were ordered, 7 people did not pick up their gift cards
By-Laws
· Finalized changes – have been sent them to CUPE National to double check – hopefully next month GMM we will be able to vote on these additional changes – and then send them onto CUPE National for official approval
· We have another new National Representative named Rebecca Miller

Interactions with Management
· Want to reiterate – almost everything that comes up as an issue actually should be reported to your manager – filling out your timecard, payroll issues, health and safety concerns, staff conflict, etc.
· No matter how much you may dislike your supervisor, we are required to deal with them and speak with them, their job is to assign and monitor the work we are doing
· Especially important now, as many areas are short staffed - If you are not able to get all your daily assigned work done, notify your supervisor, every time, otherwise, you could get yourself in trouble as, if they don’t hear anything, they assume you have gotten it all done
· You don’t have to like your supervisor, but you do have to deal with them in a respectful manner – if you are rude to them, or rude back to them, you will get yourself in trouble
Occupational Health and Wellness
· Strongly urge all members to include a Union Steward or Executive member to aid in Navigating Short Term Disability leave (above 5 days), Long Term Disability (above 90 days) and WSIB
· Doctor’s Note vs Attending Physicians Form
· Doctor’s Note - 5 Questions 
· Attending Physicians Form – essentially – Page 1 is the Doctor’s Note, Page 2 is the Functional Capabilities Form
· General nature of the Illness – do not allow your doctor to use the phrase ‘Totally Disabled” – Guarantee the Note/APF will not be accepted
· Take a Union Rep with you to all meetings – reach out to CUPE 1334 if you have a question
· Easier to prevent a problem, than fix it after the fact


General Election
· 2nd heads up that the General Election for CUPE 1334 will occur at the Nov 17 General Membership Meeting
· All positions will be open for anyone who is interested in running, you a do not have to be on the Executive or a Steward – if you are interested or have questions, check the By-Laws on our website - https://1334.cupe.ca/ or email cupe1334@uoguelph.ca

Secretary Treasurer – Candice Welch has resigned after getting a Health and Safety Job in a private company
· We will be opening nomination for her position – I will fill in for her again until we fill the position

Trustee – 2 Positions – 3-year term
· Temporarily fill in for 2-year term

